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THEREPUBLICOFUGANDA
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OF
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PREAMBLE

WethemembersofMWIRIINVESTMENTCLUB

Convincedthatunityisthekeytofuturedevelopment.

Notingthatthemembershaveseveralaimsandobjectives,whichare
pertinentinfosteringandpromotinggoodfriendshiprelationsinorderto
achievefuturedevelopmentthroughmobilizationofsavingsandInvestment.

Awarethattheaforementioned cannotbeattained withoutdeliberate
unificationofthemembers

ConsideringthatmembersareinanewGlobalVillagewhichislikelytohinder
developmentofmembersduetolackofinvestment.

AndconvincedthattheInvestmentClubwillgreatlyhelpthesubscribers
thereto.

WetheseveralpersonswhoarethemembersofMWIRIINVESTMENTCLUB
haveresolvedtoconstituteourselvesassuchinfurtheranceofourgoalsand
aspirations.

NOWTHEREFOREwethemembersofMWIRIINVESTMENTCLUBnowhere
assembledonthis……….dayof…………………2017doherebysetourhandstothis
constitutionandRESOLVETOADOPTandherebyadoptitastheSupreme
LawofMWIRIINVESTMENTCLUB.

Article1
NAMEANDADDRESSOFTHEINVESTMENTCLUB

The InvestmentClubshallbeknownasMWIRIINVESTMENTCLUBand
shallhaveitsofficesituateatKampalaorasmaybedeterminedbyits
membersfromtimetotime.ThePostalAddressoftheInvestmentClubshall
beP.O.Box20Jinjaoranyotherasmaybedeterminedbythemembersfrom
timetotime.
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Article2

THEMISSIONOFTHEASSOCIATION

Toimprovethesocio-economicstatusofthemembersthroughtheformation
andoperationofasavingsandinvestmentsschemeandpartakingin
Investmentactivities.

Article3

THEOBJECTIVESOFTHEFOUNDATION

1.Toorganiseandcoordinateresourcestowardsestablishmentofa
savingsandInvestmentsscheme.

2.Touniteandencourageaspiritoftogethernessandco-operation
amongstthememberswithanaim ofpromotingagoodrelationship
amongmembers

3.TocreateasourceoffundsbywhichtheInvestmentClubcanaffordto
runitsaffairstosatisfyitsaimsandobjectives.

4.ToinvestmoniesofInvestmentClubnotimmediatelyrequiredforany
ofitsobjectiveinsuchamannerasmayfrom timetotimebe
determinedbytheGeneralAssembly.

5.Toestablishandstrengthenthefriendlytiesandenhancerespectfor
thesameamongmembers.

6.ToestablishasetofrulestogoverntheInvestmentClub.

7.Toprotectmember’srightsandtopromotetheirwelfare,promote
betterunderstandingbetweenmembersbyprovidingaforumthrough
whichmembersgrievancescanbesortedout.

8.Togivefinancialandmaterialassistancetomembersintimesofneed
especiallytobereavedmembersincaseoflosingtheirdearones.

9.Toacquireandownpropertymoveableorimmoveableinthenameof
theInvestmentClubandtodisposeofthesameafteraresolutionto
thateffectpassedbyageneraloranextra-ordinarygeneralmeeting.

10. Tooperateandmaintainabankaccountwithanybankor
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financialinstitutionasmaybedeterminedbytheexecutivecommittee
fromtimetotime.

11. Topayallexpensesconsequentialandorincidentaltothe
formationandrunningoftheInvestmentClub.

12. Tooffercounseling,guidanceandprofessionaladvisetoall
membersoftheInvestmentClubwithaviewofpromotingtheirsocial
andeconomicwelfare.

13. Tocarryonanyotherbusinessthatmayseemtothe Investment
Clubcapableofbeingconvenientlycarriedoutinconnectionwithits
businessorcalculateddirectlyorindirectlytoenhancethevalueofthe
InvestmentClub 's property,rights and interests as wellas
enhancementofthewelfareofmembers.

14. ToborrowandraisemoneyinsuchamannerastheInvestment
Clubmaydeemfit.

15. Topurchase,receive,takebygiftoracquireandholdoruseany
propertywithinandoutsideUgandaforthegoodoftheInvestmentClub.

16. Toestablishinfrastructurenecessaryfortheachievementofthe
objectivesoftheInvestmentClub.

17. Tosell,convey,mortgage,pledge,leaseaslessor,andotherwise
disposeofalloranypartofitspropertyandassets.

18. Tomakecontractsandincurliabilities,whichmaybeappropriate
toenableit,accomplishanyorallofitspurposestoborrowmoneyfor
itspurposesandtosecureanyofitsobligationsbymortgage,pledgeor
deedalloranyofitspropertyorincome.

19. Todoallsuchotherthingsasareincidentalorconducivetothe
attainmentoftheaboveobjectivesoranyofthemandtheobjectives
specifiedinthisConstitutionshallinnowaybeconstruedasbeing
limitedorrestrictedininterpretationbutshallbeconstruedinaswidea
senseaspossiblesoasnottolimittheobjectivesofthe Investment
Clubandtohaveandexerciseallpowersnecessaryorconvenientto
effectanyorallthepurposesforwhichthe InvestmentClubis
establishedandorganized.
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Article4

ELIGIBILITY/QUALIFICATIONFORMEMBERSHIP

a)MembershipshallbeopentoallOldboysofBusogacollegeMwiriandany
otherpersonasmaybeagreeduponbyallexistingmember,andpersons
willacquirefullrecognitionasamemberwhenhe/shehaspaidthenon-
refundableannualmembershipfeeofShillingsTwentythousand (Ushs.
20,000/=).

b)EachmembershallbeobligedtomakeamonthlycontributionofShillings
twentythousand(Ushs.20,000/=)towardsthesavingsofthe Investment
ClubbydepositingthesameontotheInvestmentClub’sBankaccountand
thereafterfurnishacopyofthebanksliptothetreasurer,whoshallinturn
beobligedtoissueanacknowledgementofreceipttothemember
ProvidedthatthesaidmoniesmaybevariedbythegeneralAssemblyat

theexpiryofoneyear(12)monthsfrom01stNovember2017.

c)Themonthlycontributionshallbepayableoneverylastdayofthemonth

butinanycasenotlaterthanthe15thdayofthemonthnextfollowingthe
monthinwhichpaymentbecamedueandpayable.

d)Thereshallbearegisterofmemberstobekeptattheofficesofthe
InvestmentClubwhereanynew memberuponpaymentofthefull
membershipfeeshallbeenteredassuch.

e)Allpaidupmembersshalldeclaretheirnextofkinwhoshallbeentitledto
thebenefitsarisingoftheirmembership.

Article5
CESSATIONANDTERMINATIONOFMEMBRSHIP

i) Membershipwiththe InvestmentClubshallbeterminatedinthe
followingcircumstances:-

a) TheExecutiveCommitteeshallhavepowerbyresolutionofamajority
oftwo-thirdsofthosepersonallypresentandvotingatageneral
meetingtosuspendtheMembershipofanymember.

InmakingitsdecisiontheExecutiveCommitteeshallbeobligedtogive
reasonsforitsdecision.

b) Ifanymembershalldie,adjudgedofunsoundmindorbecomealunatic.
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c) Ifamembershallfailtohonourorpayhis/hermonthlycontribution
hereinagreedforacontinuousperiodofsix(6)months.

d) Ifamemberoptsorresignshimself/herselfoutofmembershipofthe
foundation.

e) A membershallbesuspendedforsuchperiod,astheexecutive
committeeshalldeem appropriate,iftheconductofsuchmemberis
likelytocauseanyconflictorembarrassmenttothewellbeingofthe
InvestmentClubprovidedthatsuchdecisionmustbesanctionedbythe
GeneralAssembly.

f) Amembermaybeexpelledfromthe InvestmentClubifintheopinion
oftheexecutivecommitteetobeapprovedbytheGeneralAssemblyin
ageneralmeeting,suchmemberhasexhibitedgrossdisregardofany
decisionofthe InvestmentClubortheactivitiesofsuchmemberarein
theopinionoftheExecutiveCommittee,prejudicialand/ordetrimental
totheinterestandwellbeingofthe InvestmentClubprovidedsucha
membershallbegivenarighttodefendhimself/herselfbeforehe/she
isexpelledfromtheInvestmentClub.

ii) Anymemberdesirousofresigningmembershipmustcommunicate
intentiontodosoinwritingtotheSecretaryoftheExecutiveCommittee
concernedwiththememberbygivingnoticeofSix(6)days.Anysuch
memberwho resigns shallnotbe re-admitted unless otherwise
unanimouslyresolvedbytheGeneralAssemblyinageneralmeeting.
Providedthatsuchmembershallnotbeentitledtoarefundof
contributionsofarmadetothe InvestmentClubuntilaftertheexpiry
ofOne(1)yearformthedateofnotice.

iii) Whereapersonhasceasedtobeamemberofthe InvestmentClubor
whateverreason,his/hernameshallberemovedfromtheregisterof
themembersandanymembershiporsubscriptionfeesthatmayhave
beenpaidbysuchamembershallnotberefundedtohim/herinany
event.

Article6

ORGANISATIONALSTRUCTUREOFTHEASSOCIATION

TheorganisationalstructureoftheInvestmentClubshallcompriseofthe
GeneralAssembly,ExecutiveCommitteeandsuchotherCommitteesasmay
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beestablishedfromtimetotimebytheExecutiveCommittee.

Article7
THEGENERALASSEMBLY

ThereshallbeabodytobeknownastheGeneralAssembly,consistingofall
themembersofMwiriInvestmentClub.TheGeneralAssemblyshallperform
thefollowingroles:

a) Itshallbethesupremedecision–makingbodyoftheInvestment
Club.

b) ItshalldeliberateandformulatepolicyfortheInvestmentClub.

c) Itshallmakefinaldecisionsonanymatterpertainingtothe
InvestmentClub.

d) Itshalldoanyotherthingdeemedtobeintheinterestofthe
InvestmentClub.

e) Itshallthroughelection,toputinplaceorreturnofficebearersto
anypostsintheExecutiveCommitteeandanyadhoccommittees
asmaybeestablished.
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Article8

THEEXECUTIVECOMMITTEE

ThereshallbeabodytobeknownasExecutiveCommitteecomprisingof:

i. TheChairperson
ii. TheViceChairperson
iii. TheSecretary
iv. TheTreasurer
v. Member

a) ThebusinessofInvestmentClubshallbemanagedbytheExecutive
Committeewhomayexerciseallsuchpowerstodoallsuchactsand
thingsasmaybeexercisedordonebytheInvestmentClub,andarenot
herebyorbyStatuteexpresslydirectedorrequiredtobeexercisedor
donebythe InvestmentClubinGeneralAssemblybutsubjecttoany
regulationsfrom timetotimemadebytheInvestmentClubinthe
GeneralMeetingprovidedthatnosuchregulationshallinvalidateany
prioractoftheExecutiveCommitteewhichwouldhavebeenvalidif
suchregulationhadnotbeenmade.

b) TheExecutiveCommitteeshallconsistoffive(5)members,including
theChairpersonandViceChairperson.AllmembersoftheExecutive
CommitteemustbemembersoftheInvestmentClub.

c) NominationofmemberstoserveontheExecutiveCommitteeshallbe
madeonthedateoftheAnnualGeneralMeetingandallsuch
nominationsmustbesecondedbyatleasttwomembersofthe
InvestmentClub.

d) Theexecutivecommitteeshallserveatwoyearterm whichcanbe
renewedbytheGeneralAssembly.

Article9
FUNCTIONSOFTHEEXECUTIVECOMMITTEE

TheExecutiveCommitteeshallperformthefollowingroles:

a) ImplementingthefunctionsandpoliciesthatgoverntheInvestment
Club.

b) FormulationandreviewingofthepoliciesthatgoverntheInvestment
Club.
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c) Translatingthemembers’needsintoprioritiesforaction.

d) Approvingworkplans,budgetsandaccountsoftheInvestmentClub.

e) ImplementationoftheFoundation’sprogramsingeneralbythe
ExecutiveCommitteeitselforthroughcommitteesthattheExecutive
Committeemaydesignateaccordingly.

Article10
REMOVALFROMOFFICEAMEMBEROFTHEEXECUTIVECOMMITTEE

AmemberofanyExecutiveCommitteeshallberemovedfrom officeif
he/she:

a) Becomes a lunatic,orbecomes ofunsound mind,physically
incapacitatedresignsorDies

b) Isabsentforsixconsecutivemeetingswithoutgivingnotice.

c) Isconvictedofanycrimeinvolvingmoralturpitude.

d) Isunableorconsideredincapableofperformingherdutiesbythe
majorityofthemeetingwhichelectedheroriginally,presentto
constitutethequorum.

TheExecutiveCommitteeshallhavepowertofillanyvacantpositionon
theExecutiveCommitteefromtimetotimeuntilthenextmeetingofthe
GeneralAssembly.

Article11
CHAIRPERSONANDVICE-CHAIRPERSON

The InvestmentClubshalleveryafteratermoftwo(2)yearsattheGeneral
Meeting elect,from among the members,a Chairperson and Vice-
Chairpersonwhoshallholdofficeforatermof two(2)yearsandshallbe
eligibleforre-election.TheChairpersonandVice-Chairpersonshallbe
membersoftheExecutiveCommittee.Inadditiontotheelectionofthe
ChairpersonandVice-Chairperson,the InvestmentClubshallattheGeneral
MeetingorattheinaugurationmeetingelectanExecutiveCommitteewhich
shallconsistoffive(5)persons,includingtheChairpersonandVice-
Chairperson,whoshallholdofficeforatermoftwo(2)years,subjecttore-
election.
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Article12
ROLEOFTHECHAIRPERSON

TheChairpersonofthe InvestmentClubshallperformthefollowingroles:

a) ChairingallthemeetingsoftheExecutiveCommitteeandGeneral
Assembly.

b) Supervisingofalltheactivitiesandprogramsofthe Investment
Clubingeneral.

c) ShalltogetherwiththetreasurerandSecretarysignalldeedsand
conveyancesofrealpropertyand otherinstrumentsrequiring
his/hersignature.ForavoidanceofdoubttheChairpersonshallbe
oneofthesignatoriestoallbankaccountsoftheInvestmentClub.

Article13

ROLEOFTHEVICE-CHAIRPERSON

a)ShallrepresenttheChairpersoninhis/herabsence.

b)Shallperformanyotherdutiesassignedtohim/herbytheChairperson
ortheGeneralAssembly.

c)Shallmonitorimplementation and performance ofpolicies and
programsoftheInvestmentClub.

Article14
ROLEOFTHESECRETARY

a)ShallbeaCustodianoftheInvestmentClub.

b)Shallpreparetheagendaofallmeetingsinconsultationwiththe
chairpersonandissueorcausenoticesforthemeetingsofthe
InvestmentClubtobeissued.

c)ShallsignwiththeChairpersonsuchinstrumentsoftheInvestment
Clubthatrequirehis/hersignatureapartfrombankaccounts.

d)Shallmonitorimplementation and performance ofpolicies and
programsoftheInvestmentClub.
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e)Shallrecordandmaintainfullandproperminutesofallmeetings

f)Shallmaintainanupdatedregisterofmembers.

g)Shallperform anyotherdutiesassignedtohim/herbytheExecutive
Committee.

Article15
ROLEOFTHETREASURER

a) PresentproposedbudgetandfinancialreportstotheExecutive
CommitteeandGeneralAssembly.

b) Monitortheimplementationandperformanceoffinancialservicesof
theInvestmentClub.

c) Inspectthebooksandaccountsofthe InvestmentClubandensure
thattheyareingoodorder.

d) Initiateandlobbyforfundingofthe InvestmentClubfromanyother
sourcesavailabletotheInvestmentClub.

e) Generallymanageorcausetobemanagedthefinancialaffairsof
the InvestmentClubinacompetentmannerexpectedbythe
ExecutiveCommittee.

f) Shallbetheprincipalsignatoryto allbankaccountsofthe
InvestmentClub.

Article17
COMMITTEESANDSUB-COMMITTEES

i) TheExecutiveCommitteeshallhavepowerstoformCommitteesand
sub-committees,asitmaydeemnecessaryinitsconductoftheduties
herein.

ii) TheExecutiveCommitteemayappointanymemberasitmaydeem
necessaryintheproceedingsoftheExecutiveCommittee,butwithout
votingrights.

Article18
ELECTIONS

i) Eligibilitytoelectandbeelectedshallbegovernedinthefollowing
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manner.

a) Itshallonlybefullyregisteredandpaidupmemberswhoshallbe
eligibletoelectorbeelectedtoanypost.

b) TheGeneralAssemblyshallelecttheExecutiveCommitteeand
anyothercommitteesasandwhenrequired.

ii) ElectionProcedures

a) Twothirdsoftheregisteredmembersrequiredtoconstitutea
quorumofanymeetingshalldulyconducttheelections.

b) TheExecutivecommitteeshallmakeascheduleanddetailed
procedure forelections,including the establishmentofthe
electoralcommission.

c) Alltheelectionsand theentireelectoralexerciseshallbe
conductedonademocraticbasis,andbysecretballot,underone
persononevotesystem.

d) Thecandidatewiththehighestnumericalstrengthshallbe
declaredelectedtothepost.Incaseofanyequalityofvotesof
thecontestants,freshelectionsshallbeconductedatthesame
sittingoftheGeneralAssemblyuntilthepostcontestedforis
filled.

e) There shallbe returning officers who shallbe appointed
accordingtotheproceduresrecommendedbytheExecutive
Committee.

f) Amembermaybeelectedtoanofficeinabsentia,ifsuch
membersubmitspriorreasonsinwritingforhis/herabsenceto
theExecutiveCommitteeinchargeoftheElectoralbodybefore
theelectionexerciseisconducted,providedsuchamemberhas
expressedhis/herwillingnesstocontesttheelectionsandthe
reasonsforhis/herabsencearegenuine.

g) TheExecutiveCommitteeshallcarryoutaby-electionforanyof
eitherofitsoffices,whichmayhavefallenvacant,untilthenext
GeneralAssemblymeeting.

Article19
MEETINGS



13

i) ScheduleofMeetings

a) TheExecutiveCommitteeshallmeetatleastonceeverymonthor
atsuchothertimeasmaybenecessary.

b) TheGeneralAssemblyshallmeetquarterlyoratsuchothertimes
asmaybenecessary.

ii) Noticeandprocedureofthemeetings

a) OrdinarymeetingsoftheExecutiveCommitteeshallrequire
noticeofleast7daystothemembersoftheCommittee.

b) EmergencyExecutiveCommitteemeetingsshallrequireatleast3
daystothemembers.

c) MeetingsoftheGeneralAssemblyshallrequireaminimumnotice
of7daystothemembers.

d) Extra-ordinarymeetingoftheGeneralAssemblyshallconveneat
therequestofonethirdofthemembersoftheGeneralAssembly
concernedbyforwardingreasonsforrequestofthemeetingto
theSecretary,inwritingwithminimum noticeoffourteendays
beforetheproposeddateforsuchmeeting.

e) Inanycaseofmeeting,noticesshouldbeinwriting.

f) AnymemberdesirousofmovinganyresolutionattheGeneral
Assemblyshallgivenoticethereofinwriting,totheSecretary,21
daysbeforesuchameetingisheld.

g) Theconductofabusinessatanymeetingofthe Investment
Clubshallfollow alaidoutagenda,adoptedbythemeeting
concerned.

h) Themeetingshallbeconductedintheofficiallanguageof
Ugandaorasmaybeunanimouslyagreedtobythemembersat
aconvenedmeeting.

i) Thebusinessofthe InvestmentClubshallbeconductedbyway
ofmotion.

j) Anymotionmovedshallrequiretobesecondedbyatleasttwo
membersofthemeeting.

k) TheChairpersonofthemeetingshallkeeporderinthehouseand
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anyspeakershalladdresstheChairpersonas“Chairman”.

l) TheChairpersonshallhavethepowertoorderoutofthemeeting
any memberwho conducts himself,herselfin a manner
unbefittingoftheconductrequiredinanorderlydebate.

m) TheChairpersonshallhavetherighttomakearulingandclose
themotion.Suchadecisionshallbefinalandbinding.

n) TheChairpersonortheVice-Chairpersonshallpresideatall
meetings,andintheabsenceofboththeChairpersonandthe
Vice-Chairperson then themeeting shallappointan interim
chairperson.

o) Unlessotherwiseprovided,atallmeetings,resolutionsshallbe
determinedbysimplemajorityonashowofhandsandinthe
eventofanequalityofvotes,theChairpersonshallhavethe
secondcastingvote.

p) TheQuorumoftheGeneralAssemblyshallbeaminimumoftwo
halfsoftheregisteredandpaidupmembersofsuchameeting
andinordertomakebindingdecisionsfortheFoundation.

q) ThequorumforanExecutiveCommitteeshallbeathird(1/3)of
theregisteredandpaidupmembersoftheCommittee.
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Article20

FINANCES

(a) Thefinancesofthe InvestmentClubshallberaisedinanyway
permittedbythelaw,throughmembershipandsubscriptionfees,
member’s monthly contribution,donations,fundraising activities,
actionsandotherbusinesscarriedoutbytheInvestmentClub.

(b) AllfundswiththeapprovalofthegeneralAssemblyshallbemanaged
bytheFundsManagementCommittee,andshallbeusedforthe
followingpurposes:-

(i) Toinvestinviableprojectsandincomegeneratingactivitiesas
maybenecessaryfrom timetotimeandforthebenefitofthe
InvestmentClubasmaybeapprovedbytheGeneralAssemblyin
ageneralmeeting.

(ii) Toprovideinformofaloaninitialbusinesscapital/endandikwa
to members with viable and feasible business projects or
ventures.

(iii) Tofinancetheactivitiesoftheexecutivecommitteeofthe
InvestmentClubinrelationtomattersarrivedatfulfillingtheaims
andobjectivesoftheInvestmentClub.

iv) Toprovideloanstomemberswhomaybeengagedinviable
businessorotherincomegeneratingactivities.

v) Moniesreceivedbythe IInvestmentClubshallbeimmediately
paidtoitscreditattheInvestmentClub’sBankers,whichshallbe,
……………………………………bankLimitedorastheExecutiveCommittee
mayfromtimetotimedetermineprovidedthatsuchchangeshall
beimmediatelycommunicatedtothemembers.

vi) AllchequesdrawnonanyoftheInvestmentClub’sbankaccounts
shallbesignedbythreemembersoftheExecutiveCommittee:
namely,theChairperson,theTreasurerand Secretary.FOR
AVOIDANCEOFDOUBTanytwooftheaforementionedshallsign
thechequesbutthesignatureoftheTreasurermustalways
appearatanyonetimeandeithertheChairpersoncansignasthe
secondorthirdasthecasemaybe.

vii) TheExecutiveCommitteeshallhavepowersto open Bank
accountsonbehalfofthe InvestmentClubandthesignatories
shallbeasprovidedunderArticle20(vi)above.
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Article21

ACCOUNTS

a) TheExecutiveCommitteeshallpresenttruecopiesofaccounts,
showingincomeandexpenditureofthe IInvestmentClubtothe
GeneralAssembly.

b) TheExecutiveCommitteeshallannuallypublishandkeeptrue
copiesofbalancesheet,profitandlossaccountsoftheInvestment
Club.

Article22

AUDIT

a) TheGeneralAssemblyshallappointanexternalAuditortoauditthe
accountsofthe InvestmentClubattheendofeachfinancialyear.

b) TheGeneralAssemblyshallfixattheirmeetingstheremunerations
foranAuditorappointedtoaudittheAccountsofthe Investment
Clubattherelevantlevels.

c) Everyauditorsoappointedhasarighttoaccessatalltimestobooks,
accountsandanysourcesofinformationforperformanceoftheir
duties.

d) TheFinancialYearshallbe1stJanuary,to31stDecember.

e) Thebooksofaccountsshallbekeptattheregisteredofficeofthe
InvestmentClub.

Article23

THESEAL

a) The InvestmentClubshallhaveaSealknownastheCommonSeal
of MwiriInvestmentClubandtheExecutiveCommitteeshall
provideaCommonSealforthe InvestmentClubandshallhave
power,fromtimetotime,todestroythesameandsubstituteanew
sealinlieuthereof.Suchcommonsealshallbekeptattheregistered
officeoftheInvestmentClubandbeusedonlyunderthedirections
oftheExecutiveCommittee,inthepresenceoftheChairpersonand
Secretary.

b) TheCommonSealshallbetheOfficialSignatureofMwiriInvestment
Clubandshallbefixedonallcontractsenteredintoonbehalfofthe
InvestmentClubandsuchotherimportantdocumentsasmaybe
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approvedbytheExecutiveCommitteefromtimetotime.

c) TheSealshallnotbeaffixedtoanyInstrument,exceptbyauthority
oftheresolutionoftheExecutiveCommittee,andshallbeaffixedin
thepresenceofatleasttwoauthorisedofficialsoftheInvestment
Club,whomustsigneveryInstrumenttowhichtheSealissoaffixed
intheirpresence.

Article24

SAFECUSTODYOFPROPERTY

TheSeal,Books(otherthanBooksofaccounts),officialpapers,documents
andcorrespondencesoftheInvestmentClub,shallbeinthedirectcontrolof
theSecretary.

Anypropertyacquiredbythe InvestmentClubforthevariousprojectsthat
the InvestmentClubshallengagein,shallbelongtothespecificprojects
andshallultimatelybeconsideredpropertyoftheInvestmentClub.

Article25

REPEALANDAMENDMENTOFTHECONSTITUTION

TheConstitutionofthe InvestmentClubmaybemodified,enlarged,
abridgedoraddedto,fromtimetotime,byspecialresolutionpassedbytwo
thirdsmajorityvoteofthememberspresentinpersonattheGeneral
Assembly,providednoticeofsuchameetingshallhavebeencommunicated
tomembers,inaccordancewiththeprovisionsoftheInvestmentClub’s
articlesprovidedthattheproposalsoftheamendmentoftheConstitution
canbemadeorreceivedbytheExecutiveCommitteewhichshallbe
approvedbynotlessthantwothirdsmajorityofthemembersoftheGeneral
Assembly.

Article26

DISSOLUTION

The InvestmentClubshallonlybedissolvedbyspecialresolutionspassed
bytwo-thirdsmajorityvoteofthememberspresentatameetingofthe
GeneralAssembly.Providedthatthememberspresentshallformaquorum
ofnotlessthanthreequartersofthenumberofeligibledelegatestothe
GeneralAssembly.

ThisConstitutionshallbesubscribedtobytheexistingmembersoftheClub.
Anyotherlegaldocumentsoranyotherrelevantandnecessarydocument
shallbesignedandexecutedbytheExecutiveCommitteeappointedbythe
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members.
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WETHESEVERALPERSONS WHOSENAMES AND ADDRESSES ARE
SUBSCRIBED,AREDESIROUSOFBEINGFORMEDINTOANINVESTSMENT
CLUB,INACCORDANCEWITHTHISCONSTITUTION.

NAMES STATUS POSTAL
ADDRESSES AND
OCCUPATION

SIGNATURE
OF
SUBSCRIBERS

Chairperson

Vice
Chairperson

Secretary

Treasurer

Vice
Chairperson

Member

Member

Member

Member

Member

DatedatKampalathis…………………..dayof…………………..2011.

WITNESStotheabovesignatures.

Signature……………………………………………
Name………………………………………………..
Occupation………………………………………….
PostalAddress………………………………………
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MWIRIINVESTMENTCLUB

REGULATIONS

Byvirtue ofpowers conferred upon the GeneralAssemblyofMwiri
InvestmentClubunderArticle7(a)oftheConstitution,theGeneralAssembly
herebyformulatesregulationsfortheInvestmentClub’soperation,the
managementandregulationofprovisionofloansand/orfundstomembers.

1. Definition:

Committee: means thatbody ofmembers established and
appointed in accordancewith theprovisionsofthese
regulations.

2. ElectionofCommitteemembers

a) Thereshallforthespecificpurposeofcarryingouttheregulations
hereinformulatedandlaiddownbeestablishedaCommittee,whose
membersshallatalltimesbeelectedbysecretballotbytheGeneral
Assembly.

b) ThemembersofthesaidCommitteeshallholdofficeforaperiodas
shallbedeterminedbytheGeneralAssemblyatthetimeofelectionof
theofficebearersoftheaforesaidcommitteeandattheexpiryofsuch
periodsuchcommitteemembersshallbeeligibleforre-election.

CONSIDERATIONFORFINANCIALASSISTANCEINTIMESOFNEED
(DEATHANDILLNESS)ANDINTIMESOFHAPPINESS.

Whileextendingfinancialassistancetomemberswhohavelostmembersof
theirimmediatefamilies(tobedeterminedbythegeneralAssembly),the
committeeshalldeterminewhatsumsofmoneyaretobeextendedtothe
member.

CONSIDERATION FOR GRANT OF A LOAN OR FUNDS BY MWIRI
INVESTMENTCLUB.

2. Whileextendingloanstomemberswhodesiretoobtaininitialbusiness
capitalorinvestmentcapital,thecommitteeshallbeguidedbythe
following:-

(a) Whetheramemberhasmadefullandtimelycontributiontothefund.

(b) Whetherthememberhaspresentedorsubmittedatleastasimplebut
feasiblebusinessplantothecommittee.
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(c) Competenceandknowledgeofthememberinthebusiness/investment
fieldinquestionand/orventure.

(d) Capacityofamembertomakegoodandinformedbusinessor
investmentdecisionleavingminimumriskwithmaximumbenefit.

(e) Totalcommitmentanddedicationofthemembertowardstheselected
orproposedbusinessorinvestmentventure.

(f) Abilityofthemembertoadapttochangesinabusinessenvironment
andoravailabilityofacontingentplaninsuchevent.

(g) Whetherthememberhasgoodbusiness/investmentethicssuchas
managementofcapitalandprofit.

(h) Whethermemberisresultoriented.

(i) Availabilityandpresenceorevidenceofgoodbusinessaccountability
andtransparencyaswellasabilitytokeepaccurateandupdated
records.

(j) Whethertheproposedbusinessventureorareaofinvestmentis
morally,sociallyandlegallyacceptableandincompliancewiththe
valuesofthemembersoftheInvestmentClub.

3. EverybusinessplansubmittedtotheCommitteeforpurposesof
obtainingofaloanfromthe InvestmentClubshallbeinaccordance
withtheillustrationofBusinessplansetoutintheScheduletothese
regulations.

SCHEDULE

BUSINESSPLANATTACHMENT/ILLUSTRATIONS

(MINIMUMEXPECTEDCONTENTSOFASIMPLEBUSINESSPLAN)

Whoeverseeksfinancialsupport/loanfromtheFUNDisexpectedtopresent
atleastasimpleBusinessplanthatshouldreflectandclearlyexplainthe
followingcontents:

1. THEINTRODUCTION:-

Descriptionofthetypeofbusiness&product:
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Business(Backgroundi.eisitneworold/continuingbusiness,typeanduse
ofproduct

Typeandusesofproduct,

TypeofBusinessi.esoleproprietor/partnership/ltdcompany,

Locationoftargetedcustomers/clients/market,competition

STRATEGIC PLAN Short- term & long term
goals/objectives/aims/expectations

Reasonforengaginginthatparticularventure.

2. ENVIRONMENTALANALYSIS/MARKETAUDIT/RESEARCH

Herethememberseekingforgrantofaloanmustshowthathe/shedid
reasonable research/study on the business venture for which a
loan/assistanceissoughtthrough description and explanation ofthe
following:-

 STRENGTHS:experience/skills,strategyforsuccessfulbusiness

 Estimatedsaleoftheproduct

 Productquality.

 WEAKNESSES

- Hindrancestopriordevelopment

- Foreseeablehindrancesandriskse.gstatementofproposed
methodorstrategyoflittlecapital/stock,highoperatingcosts,
/experience/business contacts/business language and
communication/locationofbusiness,poorproductqualityetc).
Alsostateproposedmethodofstrategyofovercomingsuch
weaknessesandsucceedinbusiness.

 OPPORTUNITIES (i.e Advantages provided by your business
environment/surroundings such as technology,economy,politics,
socio-culturalandphysicalenvironmente.ggoodseason/timing,weak
competition,substantialcustomers /markettargeted,favourable
governmentpolicies/taxes,stableeconomy,securityetc.

 BUSINESSRISKSTHATMAYOCCASIONASITUATIONOFFORCE
MEJEURE:(i.eUnfavourablebusinessenvironment–thatyoucannot
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controle.gpowerfulstiffcompetition,badtiming/season,unpredictable
weather/climate,inflation,insecurity,technology/fashionchanges,bad
laws/policies/regulations/taxation,etc)

3) BUSINESSPLANIMPLEMENTATIONANDCONTROL:

Thispartshouldatleastexplainthefollowing:-

 THEMARKETINGMIX(i.eTheproductstrategy(e.gqualities,
packaging,launchingetc),pricing–strategy(pricestochargefor
yourgoods);locationanddistributionofyourbusinessproducts;
promotionstrategy(how youintendtoadvertise/inform your
targetedcustomers).

 BUDGET PROPOSAL (i.e Estimated costs/expenses and
incomes/revenuesfrom allactivitiesofstarting/continuingthe
businesswithinthefirst36monthse.gstartingcosts,costsof
stock,pricestocharge,taxesandfees,operatingexpensessuch
asrent/transportetc).

 SCHEDULINGOFACTIVITES:(iewhoistodowhat,when,where,
whyandhow?Timetable/scheduleallanticipatedactivities).


